








Strategy

The Bank’s corporate strategy is focused on creating value for its
shareholders through continued domestic and regional growth,
geographic and product diversification, operational efficiency, cost
containment and optimizing its capital structure. In order to realize these
objectives, the Bank’s medium and long-term key strategies are as follows:

Strengthen its platform and consolidate its domestic positioning

The Bank intends to continue to enhance its domestic market penetration,
increase market share and achieve a top three market share in each product
that it offers through:

. Continuing to grow organically by expanding its branch network
particularly to target customers in previously under-served areas
principally the Bekaa Valley, North Lebanon and South Lebanon.

. Launching a program of back office centralization and streamlining
of productivity processes in order to boost customer services and
sales.

. Pursuing its growth by focusing on selective acquisitions of smaller
domestic banks with significant synergies and complementary branch
networks. Particularly given its track record in domestic acquisitions,
the Bank believes it is well-positioned to benefit from the potential
consolidation of the domestic banking sector, which remains highly
fragmented with 53 commercial banks, many of which are family-
owned and lack competitive scale.

Continue to expand in regional growth markets

Geographic expansion is one of the Bank’s key strategic objectives as the
Bank intends to diversify its revenues in the MENA region, thus ensuring
40% of assets and income from international activities in five years.

. The Bank plans to continue to expand in the MENA region by opening
subsidiaries and branches in selected countries and through selective
acquisitions of established financial institutions that are able to add
new distribution capabilities while adopting the Bank’s corporate
culture.

. The Bank believes that its entry into underdeveloped, high-growth
markets with low levels of traditional banking activity will allow it to
leverage its competitive advantages in terms of regional expertise and
its strategic geographic position relative to other international players. 

. Moreover, the Bank intends to target markets where it can benefit
from the presence of the Lebanese Diaspora or significant trade flows
with Lebanon and gain a first-mover advantage. 

In August 2008, the Bank obtained a license to open a representative office
in Lagos, Nigeria and it is evaluating a number of potential opportunities in
Jordan and Egypt, as well as the establishment of operations in Algeria, Iraq,
the UAE and Yemen. All targets are evaluated by the Bank in the context of
its strict returns criteria and its intention to focus on trade finance and
certain niche segments of the markets it enters. 

Byblos Bank intends to
consolidate its domestic
positioning by expanding its
branch and focusing on
selective acquisitions of
smaller banks

“

The Bank’s strategy also
revolve around expanding in
the MENA region, specifically
in underdeveloped, high-
growth markets with low
level of traditional banking
activity

“
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Enhance earnings stability through an improved business mix and risk
profile

The Bank will continue to strive to improve its capital and balance sheet
management in order to further enhance profitability and support
anticipated asset growth. The Bank aims to achieve a more balanced mix of
income and assets both geographically and across products.

. The Bank intends to further develop fee-based products and services
in order to achieve a more diversified stable revenue stream. In
particular, the Bank plans to focus on maintaining its leading position in
trade finance activities and developing further its treasury operations,
investment banking activities and selected private banking services.
Also, the Bank plans to take an active role in privatization/infrastructure
projects, M&A advisory services and venture capital funds.

. The Bank also intends to continue participating in the development of
the Lebanese capital markets, engaging in relatively high-margin
investment banking transactions in order to generate enhanced fee-
based income, and to expand its correspondent banking activities.

Enhance cost efficiency and profitability

Following the Bank’s achievement of a 47.38% cost-to-income ratio in 2008,
which was below the sector average and one of the lowest among its peers,
the Bank intends to reduce its cost-to-income ratio further by setting up a
number of measures, namely the implementation of a new technology
platform in order to enhance the quality of service, increase productivity
and lower costs.

Diversify further the Bank funding structure 

The Bank intends to continue to strengthen its balance sheet with new
sources of international and other longer-term funding, thereby reducing
its dependency on local market funding and on medium-term and other
expensive funding sources.

The Bank aims to achieve a
more balanced mix of income
across products by further
developing fee-based products
and services and participating
in the development of the
Lebanese capital markets

“
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Strong franchise in domestic retail banking and SME’s 

2nd largest branch network in Lebanon, more concentrated in rural
areas compared to the sector generally

High level of cost efficiency, with cost-to-income ratio (47.38%) 
significantly below sector average 

Stable ownership

No exposure to “toxic assets” and structured products

Strong risk management, with very low level of NPL/gross loans
(at 3.49% for 2008) and  high level of NPLs provisioning

Strong liquidity in both local and foreign currency 

Strengths

4

Reliance on interest income

Negative contribution of the business in Armenia to the Group’s total
income

Moderate profitability ratios

Weaknesses

4

Ability to attract international partnerships 

Targeted presence to serve Lebanese and Arabs in Europe and Africa

Well-capitalized bank (CAR at 12.84% as at end September 2008),
allowing Byblos Bank to acquire peers in neighboring countries

Potential consolidation by acquisition of local banks

Regional expansion leading to diversification of revenues

Potential to improve the cost-to-income ratio

Opportunities

4

Lower interest spreads in 2009

High exposure to sovereign debt

Deterioration of the asset quality in light of the global economic downturn

Chronic political instability in Lebanon

Persistent economic imbalances in the quasi absence of
adjustment reforms

Impact of the global financial crisis on the Lebanese economy
and banking sector

Threats

SWOT analysis4
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Latest developments

The Bank recently acquired Unicredit Banca Di Roma SpA, Lebanon Branch
in line with the Bank’s continuing external growth strategy.

Also, the Bank recently listed Global Depositary Receipts on the London
Stock Exchange with an initial market value of approximately USD 80 mn,
effective February 2009. 

Net Profit of USD 24.96 mn was declared for Q1 09, indicating an 18.6%
increase y-o-y. This was driven by an operating income growth of 41.4% and
an operating expenses growth of 23.8%, leading to profit before taxes increase
of 30.4%.  Earnings were additionally affected by the provision expense
recorded, in contrast to Q1 08 results where no provisioning was witnessed.

Loans remained flat q-o-q as a result of a cautious attitude amidst the
uncertain political environment that prevailed before the parliamentary
elections. On the other hand, deposits (including related parties deposits)
displayed a positive 4.6% q-o-q growth reaching USD 8,748 mn. As a matter of
fact, Byblos Bank has retained additional liquidity as reflected by the loans-to-
deposits ratio decreasing from 33.3% in Q4 08 to 31.5% in Q1 09. Moreover, it
is worth mentioning that due from banks increased by 6.1% over the quarter
while due to banks retreated by 8% as a result of the increased fear and risk
aversion that spread in the aftermath of the financial turmoil.

4

Net interest income
Net fees & commissions
Trading and investment income
Non - interest income
Other operating income
Operating income
Total operating expenses
Credit loss expense
Provision for the decrease in value
of other financial instruments
Profit before taxes
Income tax expense
Net profit

Table 2: Byblos Bank’s Q1 2009 summary income statement

USD mn Q1 2008 Q1 2009

Source: Byblos Bank 

y-o-y %

44.05
17.83

0.28
18.10

1.43
63.59

(37.18)
(0.84)

-

25.57
(4.53)
21.04

61.68
19.83

7.14
26.98

1.23
89.88

(46.02)
(4.19)
(6.34)

33.34
(8.38)
24.96

40.0%

49.0%

41.4%

30.4%

18.6%

Cash & balances with BDL
Financial instruments
Due from banks
Loans & advances 
Other assets
Total assets
Due to banks and other financial institutions
Deposits 
Subordinated debt
Other liabilities
Shareholder's equity
Total liabilities and shareholders' equity

Table 3: Byblos Bank’s Q1 2009 summary balance sheet

USD mn Q4 2008 Q1 2009

Source: Byblos Bank 

q-o-q %

1,343
4,990
1,685
2,786

434
11,238

973
8,363

196
632

1,074
11,238

1,464
5,218
1,788
2,754

394
11,617

895
8,748

200
669

1,105
11,617

9.1%
4.6%
6.1%

-1.2%
-9.3%
3.4%

-8%
4.6%
1.9%
5.9%
2.9%

3.4%
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Source of funds 

Customer deposits

Customer deposits are a major constituent of sources of funds,
accounting for 74% of total liabilities and shareholders’ equity in FY 08.
We expect Byblos’ share of deposits to total liabilities and shareholder’s
equity to increase slightly to 75.6% in 2009e and to remain constant over
the projection period.

Nonetheless, Byblos bank has witnessed a significant increase in
customer deposits in 2008 as deposits grew at a 15% rate to reach USD
8,292 mn despite the unstable political situation that dominated
Lebanon and the global financial crisis that started in the last quarter of
2008.

We expect customer deposits to grow at a CAGR of 10.6% over the 2009-
2013 period, to reach USD 13,703 mn at the end of the projection period
with the bulk of the aggregate growth to be derived from the regional
expansion strategy into under-banked countries with substantial trade
finance activity.
We have forecasted a 15% customer deposits growth for 2009e,
decelerating gradually to 8% in 2012e.

Shareholders’ equity   

Byblos Bank has a strong capital position, holding a Basel II capital
adequacy ratio of 12.13% as of Q3 08, significantly above regulatory levels
of 8% currently required by the Central Bank of Lebanon. In 2009, the bank
called existing preferred shares series 2003, issued at a coupon of 12%, and
is in the process of replacing them with a new issue of up to USD 200 mn at
a lower coupon rate of 8% in 2009.

Financial
Highlights and

Forecasts

Byblos Bank’s deposits grew
at a 15% rate in 2008 to
reach USD 8,292 mn despite
the unstable political
situation that dominated in
Lebanon

“

We expect customer deposits
to grow at a CAGR of 10.6%
over the 2009-2013 period
“

Byblos Bank holds a Basel II
capital adequacy ratio of
12.13% as of Q3 08,
significantly above regulatory
levels of 8% currently required
by the BDL.

“

4

USD mn

Figure 8: Customer deposits and growth rates  
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Uses of funds and asset allocation 

As a result of a surge in lending activity, Byblos Bank is anticipated to
witness an asset allocation shift in line with the general trend in the
industry, which would lead to a shift of the balance sheet structure, to
higher interest earning assets and results in a better asset deployment.
Also, we expect this trend to spread even further in the event the
government undertakes privatization reforms. 

The loan to total assets ratio reached 25% in FY 08, slightly above the sector
average of 22.3%. We forecast this ratio to increase gradually to 29% by the
end of 2013e to the detriment of financial assets which are expected to
decline from 44% to 39% over the projection period, underlying a
diminishing exposure to government securities. 

Loans

Although loans witnessed a 25% growth y-o-y reaching USD 2,783 mn in
2008, in Q1 09 they remained flat. We expect loans to grow at a slower pace
at a CAGR of 13.9% over the 2008-2013 period, and to record a 12.8%
growth in 2009. 

4

Figure 9: Asset Allocation
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We expect the Bank to witness a
shift in its balance sheet
structure, resulting from a
growth in loans and a retreat in
sovereign debt exposure, in line
with the general trend in the
industry

“
4

USD mn

Figure 10: Total loans and growth rates

Total loans (lhs)

% Growth (rhs)
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We expect loans to grow at a
CAGR of 13.9% over the
projection period
“
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Byblos Bank’s loans-to-deposits ratio stood at 34% in FY 08 and is estimated
to witness a slight increase, reaching 39% by 2013e. Despite this implication
of lower liquidity levels, the ratio is still low when compared to international
standards. 

In addition, Byblos’ loan book is heavily reliant on the retail sector; retail
loans constituted 23% of total loans in 2008 and recorded a 35% growth y-
o-y, in line with the Bank’s strategy to remain a dominant player in retail
banking by capturing further market share in this segment. 

Sovereign exposure

The decreasing proportion of financial assets to total assets is expected to
be mainly driven by a diminishing exposure to government securities
which are expected to decline from 49.9% in 2008 to 45.3% in 2013e.

The loans-to- deposits ratio
is expected to witness a
slight retreat moving from
34% in FY 08 to 39% in
2013e, which is still
considered high by
international standards

“
USD mn

Figure 11: Loans-to-deposits ratio

Customer deposits (lhs)

% Loans-to-deposits ratio (rhs)

Total loans (lhs)
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Figure 12: Sovereign exposure  
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NPLs and provisions 

In 2008, despite a rapid surge in lending activity, Byblos Bank’s asset quality
remained sound as witnessed by a decline in the NPL ratio from 4.8 % in
2007 to 3.5% in 2008. This superior asset quality is due to the Bank’s tight
regulations in this regard as loans are mainly originated by the bank and
rarely bought on the secondary market. In addition Byblos Bank follows
strict underwriting criteria and has a strong risk management. 

We expect the NPL ratio to stand at 3.6% in 2009e and gradually increase to
reach 4.7% by 2013e in parallel of the forecasted increase in loan exposure,
with loans standing at USD 3,137 mn and USD 5,331 mn respectively. At the
same time, and as a consequence of the increase in the NPL ratio, we
anticipate provisioning costs to increase moderately to USD 7 mn in 2010e
and USD 9 mn in 2011e.

With regard to the provision coverage, it is worth mentioning that the Bank
had a loan loss provision to non performing loans ratio (LLP/NPL) of 82.6%
in 2007, above the sector average which stood at 77.2%.

Going forward, we expect Byblos Bank to maintain a strict provisioning
policy as witnessed by the LLP to NPL ratio, which is forecasted to be in the
range of 83%-84% over the projection period.

Net interest income

In the aftermath of the Lehman Brothers collapse, a trend of falling interest
rates began to spread as central banks around the world started to cut
prime rates. Libor was also drastically affected, as suggested by the three
months Libor falling from its high of 5.7% in FY 07 to 0.5% in July 2009. At
the current Libor rates, banks are witnessing a contraction on spreads
resulting in pressures on the net interest income, with lower interbank rates
on deposits, lower interest rates on deposits at Central Bank and lower
interest rates on loans which are mostly pegged to Libor. In contrast,
interest expense has also declined but at a slower pace than interest
income because of the low elasticity of interest rates to deposits.
Accordingly, the spread has significantly shrunk. 
As for Byblos bank, the net interest spread has decreased in line with the
general trend in the industry but at a significantly lower pace than its peers.
This is due to Byblos Bank’s higher proportion of LBP deposits and to a
higher proportion of variable rate loans with interest rates floors.

4

Figure 13: NPLs and provisioning 

NPL/Gross loans (lhs)

0%

1%

2%

3%

4%

5%

6%

81.5%

82%

82.5%

83%

83.5%

84%

84.5%

20
01

3e

20
01

2e

20
01

1e

20
01

0e

20
09

e

20
08

20
07

LLP/NPL (rhs)

Source: FFA Private Bank  

Byblos Bank boasts a sound
asset quality as reflected by the
NPL ratio that stood at 3.5% in
2008. We expect the ratio to
gradually increase, thus
reaching 4.7% by 2013e.

“
4

The provisioning policy is
expected to remain strict as the
LLP/NPL is expected to be in the
range of 83%-84% over the
projection period 

“

Byblos Bank’s net interest
spread has decreased in line
with the general trend in the
industry but at a significantly
lower pace than its peers, due
to Byblos’ higher proportion of
LBP deposits

“
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As a result of this policy, the interest spread gap between Byblos Bank and
its peers has shrunk considerably.

In 2009, we expect the interest rate spread to drop by an additional 17 bps. 
Going forward, this figure is anticipated to gain momentum again and
gradually increase from 1.88% in 2009e to 2.12% in 2013e, as we expect the
downward pressures on Libor to ease over the remainder of the projection
period.

As a result of the contraction in net interest spread in 2009, we expect the
net interest income growth to significantly decelerate this year, moving
from 28% in 2008 to 7.57% in 2009e. Going forward, we anticipate this
growth to recover as witnessed by a CAGR of 12.73% over the forecast
period.  

We expect Byblos Bank’s net
interest spread to drop by an
additional 17 bps in 2009. The
figure is expected to gain
momentum and increase over
the projection period

“
Figure 14: Net interest margin vs. Net interest spread
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Non-interest income 

The non-interest income of Byblos Bank constituted 29.41% of total income
from operations in FY08. We expect non-interest income to increase by a
10.8% CAGR over the projection period, moving from USD 98 mn in 2008 to
USD 164 mn in 2013e but to remain at the same level as a share of total
income. This is the result of a less aggressive business line diversification
strategy compared to Bank Audi and Blom Bank, as Byblos Bank’s strategy
revolves around maintaining its core image as a traditional bank.

Fees and commissions constitute the biggest portion of net non-interest
income amounting to a 72% share in 2008. Net fees and commissions,
which are a more stable source of revenue compared to other non-interest
income components, are forecasted to have a growth of 12% in 2009e,
decelerating to 8% in 2013e.

4

Figure 15: Non-interest income vs. interest income 
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The non-interest income of
Byblos Bank constitutes
29.41% of total income and is
expected to grow at a 10.8%
CAGR over the projection
period

“
4

Fees and commissions
represent 72 % of net non
interest income 
“ Figure 16: Non-interest income breakdown in 2008

Other operating income
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Returns 

Byblos Bank’s net income stood at USD 122 mn in 2008, recording a 23%
increase y-o-y. We expect the Bank’s bottom line to increase steadily at a
CAGR of 15.5% over the forecast period and reach USD 251 mn in 2013e, on
the back of a loan-book expansion coupled with a higher contribution of
regional entities to the Group’s net income. Moreover, net income growth
is expected to be bolstered by higher net interest spread resulting from
easing pressures on Libor coupled with a significant deposit growth.

The growth in net income will directly impact the return ratios as
highlighted by the ROAE steadily increasing from 13.4% in 2008 to 16.1% in
2013e. As for the ROAA, it will pursue the same rising trend moving from
1.10% in 2008 to 1.35% in 2013e.

Efficiency 

Historically, Byblos Bank has pursued a strict cost-containment policy. In
2008, the Bank’s achievement of a 47.38% cost-to-income ratio was among
the lowest in the Lebanese banking sector and was a result of significant
efforts made in the centralization and automation of the processing of
banking operations.

On the back of a loan book
expansion coupled with a
higher contribution of
regional entities to the
Group’s net income, we
expect Byblos Bank’s net
income to increase at a CAGR
of 15.5% over the projection
period

“
4

USD mn

Figure 17: Net income and growth rates
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USD mn

Figure 18: Cost-to-income ratio 

Total income (lhs)

Cost-to-income ratio (rhs)

Total cost (lhs)

 

500

400

300

200

100

600

700

0

20
07

20
08

20
09

e

20
10

e

20
11

e

20
12

e

20
13

e

40%

44%

46%

48%

42%

50%

54%

52%

Source: FFA Private Bank   

4

E Q U I T Y  R E S E A R C H    BANKING -  BYBLOS BANK 2 4



Going forward, Byblos Bank is expected to maintain an adequate level of
cost efficiency despite its domestic and regional expansion strategy. The
bank intends to compensate the costs resulting from the setting up of new
branches in Lebanon and the penetration of new markets by deploying an
efficient cost-control approach.

We anticipate the cost-to-income ratio to gradually decrease from 47.38%
in 2008 to 44.58% by the end of the projection period, on the back of a
considerable surge in revenues in parallel with a strict cost containment
strategy.

We expect Byblos Bank to
maintain an adequate level of
cost efficiency
“
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Valuation Methodology 

Our approach to providing a fair value estimate for Byblos Bank is based on
a Discounted Equity Cash Flow (DECF) methodology.

Equity cash flows are calculated by subtracting preferred share dividends
from net income to derive the attributable earnings to common and
priority shareholders, and the retention required to maintain a capital
adequacy ratio in excess of 8%.
In other words, the discounted cash flows are the dividends to be
distributed in addition to excess capital to reach the target capital
adequacy ratio.

Our projection spans a five year period followed by a 15 year fading period.
Additionally, the terminal value was calculated using a perpetual growth
rate of 3%.

For the purpose of this valuation, common and priority shares have not
been segregated as priority shares are to be converted into common equity
by 2010.

Discount rate calculation 

The discount rate was derived using the capital asset pricing model
weighted by size of geographical operation.

Given the lack of data and financial products in the region, discount rates
were calculated using several methodologies:

Lebanon operations

We have chosen to calculate the foreign currency and local currency risk
free rates separately and allocate their respective weightings on a pro rata
basis to the capital structure of the Bank.

The foreign currency risk free rate is based on the Eurobond 2021 yield of
7.75%.

Given the absence of long-term government securities denominated in
LBP, we have opted to calculate the LBP risk-free rate by deriving the spread
between comparables, namely, April 2012 Treasury bills (denominated in
LBP) and March 2012 Eurobonds (denominated in USD), and adding the
spread to the USD Eurobond 2021.
We believe this would reflect what the yield on a long-term bond
denominated in LBP would have been.

The resulting local currency risk-free rate is 11.18% calculated as follows:
7.75% + (8.93% - 5.5%).

Assuming an equity risk premium of 7.5% and a Beta of 1, the weighted
discount rate on Lebanese operations is 16.45%.

Valuation

Our valuation methodology
is based on a Discounted
Equity Cash Flow (DECF)
“

4

4

The discount rate was
derived using the capital
asset pricing model
weighted by size of
geographical operation

“
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Foreign operations

We have estimated the discount rate of the European, Sudanese and Syrian
operations by adding the country risk premium to the US risk-free rate and
the estimated equity risk premium.

The different steps are as follows:

The US risk free rate was calculated by averaging the yield on the 10-year and
30-year US treasury bonds resulting in a rate of 4.1%. 
The country risk premium was derived by conversion of the country rating
or equivalent to a rate of 0.75%, 9%, and 7.5% for Europe, Sudan and Syria
respectively. 

The resulting discount rates are 12.35% for Europe, 20.60% for Sudan and
19.1% for Syria, using the same equity risk premium.

By weighting the discount rate of each geographical location to its
contribution to operations of the Bank, we reach a weighted discount rate
of 16.39%.

Fair value estimate and recommendation 

Based on our projections, our fair value estimate derived from discounted
dividends attributable to common and priority shareholders and excess
capital amounts to USD 2.47 per share, implying a P/B 09 of 1.38 and a P/E
09 of 8.0.

We, accordingly, assign a Buy Recommendation to Byblos Bank.

It is worth noting that an improvement in the country risks associated with
the operations of Byblos Bank and further geographical diversification to
less risky countries would lower the discount rate and positively impact the
valuation of the Bank. 

On the other hand, any deterioration of the country rating will have a
negative effect on the price of the shares, thus we have performed a
sensitivity analysis to pinpoint the result of a 2 percent change in the
discount rate on the fair value estimate of the stock price.

Table 4: Sensitivity analysis

4

Our fair value estimate
amounts to USD 2.47 per
share, implying a P/B 09 of
1.38 and a P/E 09 of 8.0

“

Discount rate 18.39% 16.39% 14.39%

Fair value per share USD 2.19 USD 2.47 USD 2.86
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Financial Statements

2013e2012e2011e2010e2009e20082007In USD  mn

2,300
253

99
1,406
3,947
1,490
2,769
5,331

20
206
241
148

18,209

13,703
1,413

87
114
310
241
347
152

75
234

1,534

18,209

2,085
234

92
1,308
3,845
1,380
2,564
4,745

17
196
229
134

16,829

12,688
1,317

81
106
285
229
306
160

58
187

1,412

16,829

1,871
217

85
1,217
3,749
1,278
2,374
4,218

14
187
218
122

15,549

11,748
1,203

74
98

267
218
270
168

45
150

1,309

15,549

1,756
197

77
1,112
3,556
1,161
2,158
3,674

11
178
208
111

14,201

10,680
1,125

69
90

238
208
238
177

34
120

1,223

14,201

1,501
162

69
965

3,338
1,037
1,927
3,137

10
169
198
101

12,615

9,536
948

59
79

221
198
210
187

26
96

1,056

12,615

1,343
140

60
854

3,064
862

1,676
2,783

8
161
189

92

11,230

8,292
970

55
71

177
189
185
196

20
77

996

11,230

1,186
555

60
1,347

784
1,096
1,843
2,218

14
128
176

77

9,486

7,205
669

40
57

179
176
163
220

12
51

713

9,486

-  Cash & Balances with Central Bank
-  Financial assets held for trading
-  Financial assets given as collateral
-  Available for sale financial instruments
-  Financial assets - loans & receivables
-  Held to maturity financial instruments
-  Due from banks
-  Loans & advances (net of provisions)
-  Loans & advances to related parties
-  Property and equipment, net
-  Bank acceptance
-  Other assets

•  Total assets

-  Customer deposits
-  Due to banks
-  Due to Central Bank
-  Deposits to related parties
-  Debt issued and other borrowed funds
-  Engagement by acceptance
-  Other liabilities
-  Subordinated loan
-  Provisions
-  Minority interest
-  Total shareholders' equity

•  Total liabilities and equity

Balance Sheet 4

2013e2012e2011e2010e2009e20082007

1,195
(766)

430

114
31
19

164

(143)
(15)
(23)

(105)
(3)

306
(55)
251
(14)

1,073
(692)

381

106
29
17

152

(128)
(14)
(24)
(97)

(2)

267
(48)
220
(13)

955
(620)

335

97
27
15

139

(114)
(13)
(26)
(89)

(2)

231
(41)
189
(11)

834
(545)

288

88
25
14

127

(100)
(13)
(26)
(81)

(1)

195
(34)
160

(9)

728
(474)

254

79
23
13

116

(89)
(12)
(26)
(73)

(1)

169
(31)
138

(8)

688
(452)

236

71
16
12

98

(82)
(11)
(29)
(65)

0

147
(25)
122

(8)

623
(438)

184

54
19

2

76

(65)
(9)
(3)

(58)
(2)

123
(24)

99
(5)

-  Interest and similar income
-  Interest expense and similar charges

•  Net interest income

-  Net commissions
-  Net profit from financial operations
-  Net other income

•  Net non-interest income

-  General & administrative expenses
-  Depreciation & amortization
-  Provisions
-  Other operating expense
-  Other expenses

•  Profit before tax
-  Income tax
•  Net profit
-  Minority interest

Income Statement4

In  USD mn
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2013e2012e2011e2010e2009e2008Growth

8.6%
8.2%

12.3%
8.0%
8.4%
7.8%

14.3%

1,534
8.4%

16.1%
1.35%
7.25%
5.13%
2.12%
2.61%

44.58%

423
-

0.56
14%
3.26
2.69
0.68
40%

0.196
10.40%

7.9%
8.2%

12.5%
8.0%
8.2%
8.0%

16.0%

1,412
8.4%

15.2%
1.28%
7.05%
5.00%
2.05%
2.51%

45.25%

423
-

0.49
16%
3.73
2.40
0.76
40%

0.169
8.97%

7.0%
9.5%

14.8%
10.0%

9.7%
9.5%

18.1%

1,309
8.4%

14.1%
1.20%
6.84%
4.88%
1.96%
2.40%

45.94%

423
-

0.42
18%
4.32
2.15
0.85
40%

0.143
7.58%

15.8%
12.6%
17.1%
12.0%
12.7%
12.3%
15.8%

1,223
8.6%

13.2%
1.12%
6.63%
4.75%
4.75%
2.29%

46.81%

423
-

0.36
15%
5.12
1.95
0.93
40%

0.124
6.58%

6.0%
12.3%
12.8%
15.0%
12.7%
12.8%
13.5%

1,056
8.4%

12.7%
1.10%
6.52%
4.64%
1.88%
2.28%

47.20%

217
206
0.31
14%
5.90
1.79
1.02
40%

0.108
5.75%

39.8%
18.4%
25.4%
15.1%
18.9%
17.0%
23.0%

998
8.9%

13.4%
1.10%
7.13%
5.09%
2.05%
2.45%

47.38%

217
206
0.27
21%
6.74
1.65
1.10
47%

0.105
5.57%

-  Total equity
-  Total assets
-  Total loans
-  Customer deposits
-  Earning assets
-  Interest bearing liabilities
-  Net profit

-  Shareholders’ equity
-  Equity / assets

-  ROaE
-  ROaA
-  Interest income / Interest earning assets
-  Interest expense / Interest bearing liabilities
-  Interest spread
-  Net interest margin

-  Cost/income

-  Number of common shares in issue (mn)
-  Number of priority shares in issue (mn)
-  EPS
-  EPS growth (%)
-  P/E (x)
-  BVPS
-  P/BV (x)
-  Dividend pay-out ratio (%)
-  DPS
-  Dividend yield (%)

KPIs and Key ratios 4

2013e2012e2011e2010e2009e2008Capital 

2013e2012e2011e2010e2009e2008Earnings and Margins

2013e2012e2011e2010e2009e2008Efficiency

2013e2012e2011e2010e2009e2008Share data




